Maple Leaf Golf and Country Club
Golf Committee Mandate

2023-2024

Objectives:

To make recommendations to management and staff regarding the following:

Category Activities
e Golf Strategy Infrastructure and playability
® QOperational Policy Local rules, order of play, cross-overs, etc.
® Finances Fees, operational budget, capital budget
® Marketing Promoting and attracting membership and
green fee play from residents and nonresidents
® |[ssue Resolution Resolve golf issues addressed by the BOD
Goals:

The committee’s goals are: to promote golf within the Maple Leaf Community, to improve the
financial stability of our gold operations, and to review our golf course’s operations and make
recommendations to management and the Board of Directors.

Chairperson: Pat Palmer
Committee Members: Chris Canning Walt Lemon Tina Sheree
Muriel Mischook Tim Redmond Gary Bonsteel

Staff: Mitch Krach Nathan Wilson Chris Spence



