Strategic Planning Committee Mandate — 2022/2023

The Mandate of the Strategic Planning Committee is to ensure the future of
MLGCC remains the Best of the Best communities of 55+ residents and maintains
the active lifestyle by supporting the many amenities.

Objectives of the committee include:

e Ensuring the mission and vision of MLGCC are realized

e Developing the strategy for future growth and maintenance

e Informing the Board of future impacts on decisions

e Collaborating with the Infrastructure and Asset Management committees
on long-term capital projects

e Providing input to the Board and staff on the strategic plan for capital
budgeting

2022/2023 Projects:

¢ Implement the current strategic plan
Additional pickleball courts
New wood shop
Relocate the Library to the current wood shop
Convert current library space to Arts & Crafts
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